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é FOpUCTbI NPpakTUKM aKTUBHO Yy4YacTBYIOT B
111 9KCNepTHOM N 3aKOoHoA4aTeIbHOW/AesaTeNnbHOCTH

" B cocTaBe KOpnopaTUBHOW NPAaKTUKK 3 NapTHeEpa
n 12 KBanNPUUNPOBAHHbBIX OPUCTOB
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Mpon3BOACTBO M peanusauns ToBapoB HapoAHOro notpebneHus
QapMaueBTUKa U 34paBoOOXpPaHEHNE 12%

TexHonornm, Mmeama v TeNeKoOMMYyHMKaLum 12%

[MpoMbILLIEHHOE NPOM3BOACTBO 12%

0,
HeaBMXMMOCTb U CTPOUTENIbCTBO 11%

TpaHcnopT 11%

DHepreTMka 1 NpUpoaHbIE PECYPChI

BaHkK, dUHaHCBI U cTpaxoBaHue

O6cny>XuBaHne GU3NYECcKUx nuL, 6%

CoumanbHo-KynbTypHas chepa [RERQ

NMpakTka pekoMeHaoBaHa BeagyWMMMH
He3aBuUCMMbiMMM MeXXAYHapoAHbIMU pEﬁTMHraMM:

JFE  CHAMBERS mm_h Best Lawyers [
gy EUROPE S0  [FLRIO e




YCIIYTU N TMTPOEKTDI
[MTPAKTUKNA




ConpoBoXxaeHune caenok cnmaHnum n nornoweHnn (M&A), cosgaHus
COBMECTHbIX NMpeanpuaTum, Nnpoaaxmu n npmobpeTteHns akTuBoB
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ConpoBo)xxaeHue caenku no npoaaxxe 000 «PE TpanaunHr»
KOHCOPLMYMY KUTAaUCKUX MHBECTOPOB

Opnanyeckoe conpoBOXAEHUE CAENKM MO npogaxe komnaHmen LPP S.A.

(oomH N3 KpynHenwmnx MMpoBbIX petennepos, 6peHabl Reserved, House,
Cropp, Mohito n Sinsay) ceBoero poccunckoro nogpasaeneHus, OO0 «PE
TpaNANHI»>, KOHCOPLMYMY KUTAaNCKNX MHBECTOPOB.

B 3agayuum Hawmnx OpUCTOB BXOAUIM aHANM3 U CcoriacoBaHMe OCHOBHbIX
BapMaHTOB COBEepLUEHUS caAefkn, B TOM Yyucnie, ¢ Nno3mymm
KOpPNOpaTUBHbIX, HAaNOroBblX, aHTUMOHOMOJIbHbIX N BaJIlOTHbIX aCreKkToB,
perynaropHoe conpoBoOXAeHue caesikn Ha BCcex 3Tanax, NoAroTtoBka
BCEX OCHOBHbIX JOKYMEHTOB MO CAefIKe, BK/0Yas KOpnopaTUBHbIE U
AOroBOpPHbIE MHCTPYMEHTHI, 3awmnTta nHtepecos OO0 «PE TpanauHr» B
rneperosopax C BOB/I€4eHHbIMU CTOPOHAMM.

B pe3ynbTaTe bbl1a HarMaeHa npasBunbHas CTpykTypa byayuiero
BNaAeHnsi pPOCCUNCKUMKN aKTMBaMM rpynnbl n obecnevyeHa BO3MOXHOCTb
BO3BpaLleHMa caMmon koMnaHum LPP Ha poccuinckuii pblHOK B byayLuemM.

BeBunay ceBoen BaXXHOCTU ANS pblHKA cAenka rnoay4yuna Wwupokoe
ocseuwieHne B CMI.

NMpaBoBas nogaepKkKa Nnpu Bbixoae oaqHOro
n3 yyactHukos um3 CIl

tOpucTbl «Menenses Fpynn» NpeacTaBis/iv UHTEPECHI MOCTOSIHHOIO
K/IMEHTA KOPMOPaTUBHON NPAKTUKN — KPYMHOW MeXAYHapoAHOW KOMMNaHUM
Mo Npou3BOACTBY MPOAYKTOB MUTAHMUS — B CBSA3U C BbIXOAOM M3 COCTaBa
YYaCTHMKOB COBMECTHOIO NPeanpuUsTUS U PecTpyKTypusaumei BnageHus
B COBMECTHOM MpeanpusaTuun.

Kak n MHOrve aHasnorm4yHble, IaHHasa caenka npeanosarasa onuMoH Ha
BO3MOXHbIA BO3BPAT B KAYeCTBEe yYaCTHMKA B TEUEHME COrfiacoBaHHOro
nepuoaa.

Hawa npaBoBafa noaaepiIKKa BKOYana:
* KOHCY/IbTMpPOBaAHWME KJIMEHTa No BCeM acnekTtaM Bbixoaa u3 Cl1;

¢ CJIOXXHOE A0roBOPHOE W KOPNOpaTUBHOE CTPYKTYPUPOBaHME CAENKHN,
noAroToBKa AOKYMEHTOB MO POCCUMUCKOMY U @HITMIACKOMY MpaBy;

neperosopbl CO BCEMUN BOBJ1IEHYEHHBIMU CTOPOHAMU,

KOHCYNbTUPOBAHME KIMEHTA B CBSA3M C NpeKpalleHneM psiga 4OroBopoB
n3-3a Bbixoaa u3 CI1;

NOArOTOBKY M KOHCY/IbTUPOBAHWE KJIMEHTa No pa3/indyHbIM BONpPOCaM
cobnrogeHnsa n ncnosiHeHmsa ecex TpebosaHMn 6aHka (OCHOBHOIMO
kpeauTopa CI1), cBA3aHHbIX CO CMeHoW KoHTponsa Hag CI1;

noaArotToBKyY M KOHCYJ/IbTUPOBaAHME KJIIMEHTA MO KJ/IFOYEBbLIM BOMpPOCaM
dHTUMOHOMOJIbHOIO U BaJIKOTHOIO peryanpoBaHnd, Hajorosoro
3aKOHOA4aTeENIbCTBaA.




ConpoBoXxaeHune caenok cnmaHnum n nornoweHnn (M&A), cosgaHus
COBMECTHbIX NMpeanpuaTum, Nnpoaaxmu n npmobpeTteHns akTuBoB
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ConpoBo)xaeHne KpynHom MmexxayHapoaHoum caenku B IT-
CEeKTope B MHTepecax KUTauCKOMN TeXHOJIOrMYEeCKOU KOMIMaHuu

KomaHaa «[lenenses pynn» npeacrasrisifia MHTEpPeCbl KUTanCKOKn
TEXHO/IOrMYECKON KOMMNaHUM B cAefiKe rno BbiKyny octaBwmnxcs 49%
aKUMnN govyepHero npeanpusaTus ogHOW M3 KpynNHEeNLWmnxX MmpoBbix IT-
Koprnopauum.

Hawwn ropucTbl BbICTYNUAN B Ka4yeCTBe POCCUMCKOro KOHCY/IbTaHTa
rnobanbHOM CAeNKn, CyLecTBEHHOM YacTblo KOTOPOU SABASCS
poccmmnckmum 6musHec komnaHmm. OHU KOHCYNbTUPOBAN KNIMEHTa Mo
CTPYKTYPHbIM M KOPNOPATMBHbLIM acnekTaM pOCCUMMUCKOro npaesa,
roToBMAM OBLWIMPHOE puanyeckoe 3aknodeHme ansa FoOHKOHICKOW
BUpXKn, oueHnBanNun perynsaTopHble acneKkTbl COrNacoBaHUA CAeNoK
C POCCUNCKUMU KOHTpoOnupyowmmm opraHamm (OAC,
npaBuUTeNbCTBEHHAsA KOMUCCHUS).

PoCcCMNCKNUN U KNTanckmm busHec Bce 6onblle NHTErpupyroTcs,

M KMTAaNCKas CTOPOHA yXe He obxoanTcsa 6e3 noMowm poCCUNCKMX
OPUCTOB Mo rnobanbHbIM 3aa4aM, BKIOYAKOLWMM acneKTbl pPOCCUNCKOro
npasa.

PaHee knneHT npnobpen 51% akuymin B 3TOM Xe KoMnaHun. Ee npmnbbinb
C TexX Nnop CywecTBeHHO Bblpocna. lNMokynas oCTaBLUYHOCS 4acTb, KINEHT
CTPEMUIICA ONTUMN3NPOBATb CBOW BU3HEC M yNYULWUTb NOSIOXEHME Ha
pblHKe UMdpoBbIX TexHonormn. Caenka cTomMocTbio 3,5 mnpg gonn.
npeacrasnissia cobon KpyrnHy pecTpyKTypusaumio akTUBOB KOMMaHUMN.
O deKT OT Hee yxe OWYyLWaeTCss Ha BCeX KKUYEBbIX TEXHONOMMYECKNX
pblHKax A3uu.

NMpaBoBOe conNpoBOXXAEHUE KJINeHTa Npu npuobpereHnmn
OAHOI0 U3 KPyNnHEeMLWInX CKNaACKUX KOMIMJIeKcoB B Poccum

Hawwu topucTbl NpeacTtaBnsanv MHTEpPEeChl KIMeHTa B CBA3U C
NnAaHUpyemMbiM NpuobpeTeHneM KoMnaHuu, aBnsowencs cobCTBeHHNKOM
3eMeNibHOoro y4vactka niowagbto 6onee 200 TbiC. M2 N 06bEKTOB
HEeABMXUMOCTU, PACNONIOXEHHbIX Ha HeM. Oblwasa cyMmMa caesnku
cocTtasuna 6onee 2 mnpg pyb.

Hawa komaHza yyacTBoBasa B NOAroTOBKE A40OroBopa Kynam-npoaaxu, a
TakKXXe B A/IUTESIbHbIX Neperosopax C KJIMEHTOM, NpeACTaBUTENAMMN
npoaasua mn npuobpetaemoro obwecrtsa. [NMpoeKT 0CNOXHANCS
CTPYKTYPOW CAENKMN, B TOM YUCE C TOYKU 3PEHUNS CNOXHOIo pacyéra
NOKYMHOM LieHbl, He06X0AMMOCTbIO KOMMAEKCHOM IOpUANYECKON
NpoOBEpPKN aKTUBOB, COOBCTBEHHMKOM KOTOPbIX ABMSSIOCH NpuobpeTaemoe
o6WwecTBO, BbIMOJIHEHNEM LIENI0oro psaga npeasapuTesnbHbIX YCIOBUR,
HaxoXaeHneM npunobpeTaembiX A0sEN B 3an0re y KpynHoro 6aHka.

KpoMe Toro, npoekT 6bis1 CBSA3aH C NpUobpeTeHNEM B COCTaBe
MMYLLLECTBA OJIHOIO U3 KPYMHENLWMNX CKNaACKNX KOMMIEKCoB B Poccuu.
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NMpaBoBoe conpoBoXxaeHue cosganHusa CI
B 06,71aCT TPaAHCNOPTHbIX yCnyr

KomaHpa KOpﬂOpaTMBHOVI MPaKTUKM conpoBoXaasia KJIMEHTA B
MacwTabHoM npoeKkTe co3aaHnsa COBMECTHOIO NMpeanpuAaTnAa B obnactu
KapLwepuHra Ha baze CYLLI,GCTBYI-OLLI,GVI KoMnaHun. NHBeCcTopoMm
BbICTYNMM/1O COBMECTHOE npeanpunaTmne, co3gaHHoe oAHON U3 BeAyLwnx
TEXHOJIOTNMYECKNX Kopnopaumﬁl Poccun n MHBECTULMOHHOW KOMMNAHUEN.
B pamkax CI1 npoucxoauno obbeanHeHne TeEXHONOMrNMYECKNxX u
Cbl/IHaHCOBbIX BO3MOXHOCTEN MHBECTOpAa CO 3HAHUAMU U OMNbITOM

ocHoBaTeneun ans MOCTPOEHUA NTNANPYIHOLLETO UTPOKa B CBOEM CEMMEHTE.

MpoeKT 6bla CNOXHO CTPYKTYPUPOBaH, npeanonaran pasjinyHble
BapWaHTbl Pa3BUTUS KOMMNAHUU U y4acTUs B HEM OCHOBaTesnen B
3aBMCUMOCTU OT SIKOHOMUYECKUX pe3y/ibTaToB AeATeSIbHOCTU.
O6bLwas CToMMOCTb NpoeKkTa cocTaBusia okono 2 mapa pybé.

NMpaBoBoe conpoBoXAaeHue npuobpereHunn
¢dyT60nbHOro knyba

tOpUCTbl KOPNOPaTUBHOM NPAKTUKN OKa3asv NpaBoOBY NOAAEPXKKY
KIMEHTY B NpoeKTe no npnobpeTteHunto pytdéonbHoro knyba. Caenka
6bl1a OC/TOXKHEHA Le/bIM pSiIOM A0MONTHUTENbHbIX 06583aTeNbCTB
noKynaTens, raBHbIM U3 KOTOPbIX ABNSANOCE UHAHCUPOBAHUE
PEKOHCTPYKLUUM PyTOONBHOIrO CTaanoHa.

Hawwu cneunanuctbl paspabotann CTPYKTYypy CAENKU, NOArOTOBUIN
CTPOMUTENIbHYIO U KOPNOPATUBHYIO TPaH3aKLMOHHYO IOKYMEHTaLMIo, a
TaK)XXe COBMECTHO C IOPUCTaMU NPaKTUKN HEABUXNUMOCTU
KOHCY/IbTUPOBA/IN K/IMEHTA MO CMEXHbIM BONPOCaM B paMKax
WCMOJTHEHUSA U 3aBEPLUEHUS CAENKW.

Obwasa ctouMocTb NpoekTa coctaBunia 6onee 7 mnpa pyb6.




KoMnneKCHble ropnanyeckme npoBepkn akTUBOB
(Legal Due diligence)
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NMpoBeaeHue OpUANYECKON NPOBEPKN pAAA POCCUUCKNX
KOMMaHUW B MHTEpecax KJINeHTa

OpucTtbl «lenenseB Npynn» npeacTtaBnsaIv UHTEPECHl KJIMEHTA B
NMpoeKTe, YacTbio KOTOPOro 6bl1a punanyeckasi npoeepka Tpéx
POCCUNCKUX HOPUANYECKUX NNL, AN BbISIB/IEHUS OCHOBHbIX PUCKOB

M NPOSICHEHUSA BaXXHbIX AN CAENKM BONPOCOB. B pe3synbTate KAUEHT
MoJsly4mn OoTYeT, coaepXalluui aHann3 KaK4YeBbIX NMPaBoBbIX NpobreM
M PUCKOB, NYTEN UX MPEOAOSIEHNS N MUHUMN3ALUMU, @ TaKxXe
CONYyTCTBYIOLLUME 3aMeyaHNs, KOTopble MOryT 6bITb CBSI3aHbl C
HecobnageHnem popmanbHbiX TpeboBaHMI 3aKOHO4ATENbCTBA UK
npMBOANTbL K NMPaBOBOMN HeonpeaeneHHOCTU B COOTBETCTBYOLLMX
NPaBOOTHOLUEHUSIX.

Pe3ynbTaToOM Halwlero aHanmsa CTano nccriegoBaHme Bcex rnpaBoBbIX
aCrneKTOB AeATeNbHOCTU LeneBblX KOMMaHUMN: aHann3 KOMMep4yecKkunx
AorosopoB, GMHAHCOBbIX 0653aTeNbCTB, TPYAOBbIX OTHOLLUEHWUH,
onMcaHme OCHOBHbIX cyaebHbIX pa3bupaTenbCcTB, B KOTOPbIX
y4acTBYIOT KOMMNAHUM.

MpOEeKT OCNOXHANCA 3HAUYUTENbHBIM 06BEMOM AOKYMEHTOB U
MHdOpMaLMM 0 AeaTeNbHOCTU KOMMNAHUN, a Takxe 60/blnM
KOJIMYEeCTBOM O06bEKTOB HEABMXMMOCTU U OCHOBHbIX CPEACTB, KOTOPbIMU
BNaAenn Uamn KOTopble NCNOb30Banun LesieBble KOMMNaHUMN.

KoMnnekcHasa ropuanyeckas npoBepka poCCUMUCKOMN
KOMMaHUM nepea npeanosiaraeMoun caenkom

FOpUCTbl KOpNOPaTUBHOW NPAaKTUKM COMPOBOXAAN KPYMNHOIo
KOPENCKOro npon3soanTens XMMMKaTOB B NMpoeKTe no npmobpeteHuto
40% ponen yyactus B YCTaBHOM KanuTasne 04HOro U3 KpyrnHenwmnx
POCCUNCKUX NMPOU3BOANTESIEN JTAKOKPACOYHbIX MaTepuanos.

Mepen COENKOM Halwu cneymanmncTbl ocyuwiectBmninn KOMMMAEKCHYH
opnandeckKyr rnpoBepky pOCCMVICKOVI KOMMNaHMN Ha OCHOBAHUA
npeaocCtaB/iIEHHbIX AOKYMEHTOB U NOATroTOBMJIN OTHET O MNMPOBEPKE C €€
UTOraMu.

B 3a4aun HaliMX OPUCTOB TakKXXe BXOAWUNO CTPYKTYpPUPOBaHWE CAENKU U
NoAroToBKa BCEX HEOHXOANMbIX AOKYMEHTOB. Bnarogaps ycununam
skcnepToB «[lenensieB Mpynn» caenka 6bi1a ycnewHo 3aKpbITa.

«"MENENAEB rPynmn" - KOMAHAA
NMPOOECCNOHAJIbHbLIX FOPUCTOB, CINOCOBHbIX
NMPEOOCTABJIATL NMOAPOBHBLIE N MOHATHBIE
3AKJ/TIOYEHNA B KPATHANLLUME CPOKW».

IFLR1000




KoMnneKcHble opnanyeckme NpoBeEPKN akTUBOB 1T

(Legal Due diligence) pepeliaey group

FOpuanueckan npoBepka rpynnbl POCCUACKUX KOMMNAaHWW, BJlageowmx npaBamMm Ha pagmo4vyacToTbl

tOpUCTbl KOPNOPaTUBHOM MPaKTUKM COMPOBOXAANN KAMEHTA B MPOEKTE MO MNjaHUPYEMOMY MPUOBPETEHUD FPyMMbl KOMMNAHWN, OCHOBHbIM AKTUBOM
KOTOpPOW SABMSIIOTCA NpaBa Ha paaMo4YacToTHbIM cnekTp. Caesnka 6blia CyLeCcTBEHHO OC/IOXHEHA PSiAOM MPaKTUUYECKMX 0COBEHHOCTEN: MOMUMO BaXXHbIX
ANS KNMEHTa PEerynsiTopHbIX acrnekToB, CBSI3aHHbIX C Mepefayelt NpaB Ha paAMoYacTOTHbIM CNekTp, HaM 6blI0 HEO6XOAMMO TakKXe Y4YUTbIBaTb
Npo61eMHOCTb aKTUBa — akTMyeckoe 6aHKPOTCTBO KOMMAHUIA rpynmbl U CONYTCTBYOLWME STOMY PUCKM.

3aaayuM HawMxX cneumasimcCtoB BKJIIOYaN:

NpoBeAEHNE IOPUANYECKON NMPOBEPKU FPYMfbl U3 3-X HPUANYECKUX NL, BKIKOYAA NOMHYO NMPOBEPKY NpaB rpynnbl Ha paaMo4YacToThl;

npeaBapuUTenbHOE MNaHMPOBAHNE CTPYKTYPbl CAENKU U OLEHKY PUCKOB C YyYETOM KpaMHe C/I0XHOro (hMHaAaHCOBOIMo COCTOSIHUS npuobpeTtaeMoro
aKTUBA;

noaroToBKy 3aK/Il04YEeHNN Nno pany OTAENbHbIX aACMNEKTOB TMPOEKTA, TaKMX KaK UCKOBad AaBHOCTb MO HEKOTOPbIM obs3aTenbLcTBaM rpynnbl,
BO3MOXHOCTb BbINTU U3 HEKOTOPbIX 06a3aTenbCTB U T.A4.

B oaHHOM nNpoekTe Hawa KoMaHAa B o4yepenHOn pa3 coegmHuna v ycnewHo NnpoaAeMOHCTpUpoBana KJIMEHTY He TOSIbKO 3KCNepTU3y B TPaH3aKLMOHHbIX
M KOpNopaTMBHbLIX BOMpocax, HO W rnybokue oTpacneBble 3HAHUSA perynmpoBaHusa cdepbl TeNneKOMMYHMKauuMn, paanuo4vyacTOTHOro crekTpa u
TEXHOJIOMUMN.

MockonbKy akTMB 6bif1 BecbMa Mpob6/eMHbIM (3HauYuTeNbHbIE AONTU MNepea KpeauTopamu y npuobpeTaeMoir rpynnbl KOMMaHWI), HaluW HOPUCTbI
NMOCTOSIHHO CTaNKNBaNUCh C HEO6XOAMMOCTbIO YUMTbIBATb NPU NMAAHUPOBAHUKN CAENKN acnekTbl BO3MOXHOIro 6aHKpOTCTBA rpynnbl.

FOpuanueckoe conpoBoXxaeHne cospgaHuna CI B 3abannkanbCKoOM Kpae

KoMaHaa KoprnopaTUBHOM MNpPaKTUKM OKasasna MNpaBoOBYK NoaaepXKy uHBectopy M3 CnoBakuMm B MpoOeKTe MO MHBECTUPOBAHUIO B KOMMAHWUIO U3
3abankanbCKoro Kpas, Kotopas rnpou3BOAUT CE/bCKOXO3SNCTBEHHYO NpoAyKUMiO. B AanbHenweM napTHepbl MIaHUPYIOT pasBUTUE KOMMNAHUKU U ee
6busHeca.

B 3apauyn Hawmx HPUCTOB BXOAWSIO MpoBeAeHue POpM,D,M‘-IECKOVI MPOBEPKH KOMMaHn1 rpynnbl, NOAroToBKa KOprnopaTtuMBHOro AoroBopa U yCTaBOB
KOMMaHuu1 rpynnbl, CO3gaHue XONIANHIOBOWN KOMMNAHWUN Mo 3aKkoHoaaTenbCcTBy CuHranypa.




tOpuanyeckas noaaep)xka npu cosgaHum, peopraHmsaunm 1

N pecTpykTypmsaumm bmnsHeca n akTMBOB sepelizer group’

PeopraHusauma KkoMmnaHum — pesmaeHtos TOCIP - KoMnsieKCHbIN CTpaTermyecKnim KOHCaJATUHT
C coOXxpaHeHueM Bcex npedepeHunm

Hawwn ropncTbl cCONpoBOXAanun NMPOEKT MO peopraHmsaunm Tpex FOpUCTbI NPaKTUKKN OCYLLECTBASANN KOMMNIEKCHYH KOHCY/IbTaLMOHHYIO
topnuy. byayumn pesngeHtamm TOCSP, KOMNAHUKM HECN psan noaAepXKy pOCCUNCKON AOYEpPHEN KOMMAHUWN OAHOM U3 KPyMNHenLWwnx
0643aTeNnbCTB, BbINO/IHEHME KOTOPbLIX NpefoCTaBnsaio UM €BPOoMNencKmnx Koprnopawmn rno nepepabortke GpyKToB.

npedepeHunun. MNpn 3TOM peopraHmnsaums ABASETCA OAHUM U3
OCHOBaHWUM ANa AOCPOYHOro nNpeKpalleHns craTtyca pesnjeHTa.
Hawwn cneunanuctbl pa3paboTanu MoAenb peopraHusaumu,
MO3BOJIMBLUYI COXPAHWUTb CTATyC pe3naeHTa NpPaBoONpeeMHUKY
peopraHmn3oBaHHbIX KOMMNAHWUNA.

Hawu ropUCTbl KOHCYNbTUPOBANIN MEHEAXKMEHT U COH6CTBEHHMKOB
KJIneHTa no sonpocam, CBA3aHHbIM C KOPNoOpaTUBHbIMX aCNeKTaMn 1
HOpMaMu O nopsaaKe pacnpeaeneHmna U BblMJiaTbl AUBNAEHAOB, a TaKXe C
perynaTtopHbiIMM N HanoroBbiIMM aCrieKTaMmm gaHHOIro MeponpuaTuA.

Kpome TOro, KoHCynbTaumm 3aTparmBanm Takxe psg cTpaTermyeckux
BOMNPOCOB ganbHenwero npebbiBaHUA KOMMNaHUM Ha POCCUMUCKOM pbIHKE,
B TOM 4uncrie, NpuMeHeHne npasuia Npoaaxu gonen/mnaMmeHeHue
y4acTus U perynsatopHble 0CO6eHHOCTM TaKnx cAenokK.

KpomMe Toro, otTaesnbHble CIOXHOCTU Y KJIMEeHTa BbI3blBau
BO3MOXHble crnocobbl nepesoaa 60bLWOro KoM4ecTsa COTpyaAHUKOB
B peopraHmnsoBaHHoe obuecTBo. Npn 3TOM NpenyCcMOTPEHHbIN
3aKOHOM MexaHu3M "nepeBoga" COTPYAHUKOB SBASSICS HanMeHee
ONTUMasbHbIM ANA KJIMEHTA C TOYKM 3peHunsa IT.

Hawa komaHaa pa3paboTana geTanbHbIM NaH peopraHnsaymm,
MO3BOJINBLLUUM Cpean NpoYero COXpaHUTb KAMEHTY CTaTyC pe3uaeHTa
TOC2P, nepeBecTn COTPYAHMKOB B PEOPraHM30BaHHY KOMMAHUIO

C HAaMMEHbLUMMMN MOTEPSAMU, A TaKXKe nepeanaTtb en
He3aperncTpupoBaHHble 06beKTbl HEABMXNUMOCTU. B pe3synbTraTe
npoeKkT 6biN yCNeLwHo 3aBepLleH.




IOpnanyeckas noaaepxXkKa npu cosgaHnm, peopraHmsaumnm
N PECTPYKTYpPU3aLmMm bM3Heca N akTUBOB
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PeopraHumsauma KpynHom papmMmaueBTUYECKOM
KOMMaHUMn

KoMaHaa KoprnopaTUBHOM NpaKTUKM CONpoBOXAana NpoeKkT no
peopraHmsaumm TOproBon U papmaueBTUYECKOW KOMMAaHUM, HaxoasLwmnxcs
B pa3HbIX permoHax PO®. YHMKanbHOCTb NMpoOeKTa 3aKst4yanacb B TOM, YTO
peopraHmsauus npeanosiarana CoXpaHeHue TeKyLlen Mmoaenn ynpaBneHuns
KOMMaHUAMU (LEHTP NPUHATUSA pelleHUn n HenocpeacTBEHHOEe
npoOu3BOACTBO).

B 3apaun Hawux crneumanncToB Bxoauna pa3paboTka AeTanbHOro njaHa
peopraHusaumnm, y4YnTbiBalLLero cpeam npoyero:

« pa3paboTKy MOAENM YNpaBneHus, NO3BOSAOLLY0 COXPaHUTb
HE3aBMCUMOCTb MEHEAXXEPOB KOMMAaHWI, NPUHUMAOLWMX yYacTme B
peopraHusauum;

pa3paboTKy nsaHa, yumMTbiBaKOLWEro BCe acneKTbl peopraHm3aunm
(KkopnopaTuBHble, TPyAOBble, HaNorosble, byxrantepckue,
perynsaTopHble, rpa)xaaHCKo-npaBoBble, byxrantepckne, dMHaAHCOBbIE U
T.A.);

AeTanbHy NpopaboTKy cneumanbHOro perynmposaHmsa dapm-
WHAYCTPUU.

MpoeKkT 6bl1 AOCPOYHO NpeKpalleH Nocse OLEHKU BCEX PUCKOB AN
6u3Heca. A pekoMeHaauun Halnx pUCTOB MO3BOIUIIN KITUEHTY
n3bexaTb HexenaTesbHbIX NOoCAeaCTBUN.

KoHCcynbTUpOBaHMe KJIMEeHTa NO KOPNopaTUBHbIM U
HaNIOroBbiM aCrneKTaM BHYTPUIrpynnoBON pPeCcTPyKTypu3auum

tOpUCTbI NPaKTUKN KOHCY/IbTUPOBANM AOUYEPHIO KOMMAHUIO KPYMHOWM
MeXAyHapOAHOW CETU NeKapeH No KOpnopaTUBHBLIM U HANOrOBbIM
BOMPOCaM B paMKax BHYTPUIrpynrnoBON pecTpyKTypuU3saunu.

Halwwu cneunanucTbl NpoaHanM3npoBann BONpocCkl LienecoobpasHoCTy
NpoAaXn POCCUMNCKON KOMMaHUKU B NOMb3Y FOSIOBHOM KOMMaHUU B LEenax
Npo3payHoi BbiNNaThl AMBUAEHAO0B. B 3a4aumM TakKe BXOAUN aHAIN3
KOPNOPaTUBHOM CTPYKTYpPbl, KOHCY/IbTUPOBAHMNE KJIMEHTA MO POCCUACKNM
perynaTopHbIM acnekTaM B CBA3M C NJaHUPYEMOW PecTpyKTypusaumen
B/TAZIEHNSA B HEKOTOPbIX HOPUANYECKUX NTULAX TPYNMbI.

OTAEeNbHO HYXHO 6bIJ10 NpoaHanM3MpoBaTb HEO6XO0AMMOCTb NONTyYEHUS
pa3peLlleHnss N YyCNOBUIM COrlacoBaHUs CAENKM MO NpoAaxe
MHOCTPaHHbIM YYaCTHUKOM POCCUMMCKOro aKTMBa.

YunTbiBas Hally LWMPOKYHO NpaKTUKy paboTbl ¢ NpaBuUTenbCTBEHHOM
KOMWUCCUEN MO KOHTPOJIIO 3@ OCYLLECTBIEHNEM MHOCTPAHHbIX MHBECTULNI
B P®, 3HaHMe NoaXxoAoB M OLLEHOK KOMUCCUWM B Te€X WU UHbIX
CUTYyauUUSAX, BO3SMOXHbIE CPOKM pacCMOTpPeHUS 3asB/IEHNIN, KOHCYbTaunm
OKa3anncb BecbMa MoJsie3HbIMU AN KJIMEHTa U NOMOIMN NPUHSATb BEpHoe
pelweHne o hopMe BHYTPUIpYynnOBOMN peCcTpyKTypu3auum.




CoBepLUeHCTBOBaHUE MoAeNen ynpaBieHns U BnageHnsa 6nusHecom 1N
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KoMnnekcHaa pecTpyKrtypu3auua 6MsHeca KpynHou
rpynnbl KOMMNaHUM

KoMaH4a KopnopaTUBHOW MpaKTUKKM CONPOBOXAasa KOMMNAEKCHbIN
MPOEKT pecTpyKTypusaumm bmusHeca rpynnbl KoMnaHmm. OCHOBHOW
CNIOXXHOCTbIO 6bISI0 UCTOpMYecKoe pasHoobpasne 1 pa3BeTBIEHHOCTb
CTPYKTYpbl bu3Heca. 3agayen Hawmx PUCToB BblN0 N3YUNTb
CTPYKTYpY, 6bu3Hec-npouecchl, GMHAHCOBbIE MOTOKN, BHYTPEHHME U
BHeLlHMe CBS3M KOMMNaHWK rpynnel M pa3paboTaTb AN KINEHTa
ONTUMaNbHY CTPYKTYPY peopraHm3auum ans MakCMMasabHOro
COXpaHeHUs NONIOXUTENbHbIX acnekToB bu3Heca rpynnbl U UCNpasfieHns
MMEILWMXCA HEeL04ETOB.

B pamkax paboTbl No NnpoekTy 6bian npmBnedYeHbl CNeymanmcTbl pasHbiX
NpaKkTUK, BKKOYAs HaA/NOroBYykO, KOpNopaTUBHYO, UMM POBYIO 1 Apyrue.
B pe3synbTaTe Hawwu OpUCTbl pa3dpaboTanm nowarosbIv niaaH
pecTpyKTypusaumm Ha 5 neTt, ocsellalowmm Bce 4eNCTBUS, KOTOpPbIE
Heobxo4MMO NpeanpUHATL AN nepexoaa Ha HOBYHO CTPYKTYpPY.

NMpaBoBasa noaAep)XKa BO3MO>XXHOM CAEJIKM MO BbIKyNny
KOMMaHWMU Y BJlagenbla U3 HeApy>XeCTBEHHOro rocyaapcraea

FOpUCTbI NPpaKTUKN KOHCY/IbTUPOBaIN KnaveHTa (coBnagenbua o4HOMo m3
KPYNHENLWNX ANNEePOB JIerkoBblX aBToMobuen) no npaBoBbIM,
perynsTopHbIM U HA/IOrOBbIM acrnekTaMm BO3MOXHOM CAeSIKK Mo BbIKYMy
KOMMNaHUN Yy MHOCTPAHHOIo Bnagenbla 13 Heapy>XXeCTBEHHOro
rocypgapcrsa.

Hawwu cneunanmncTbl No4roTOBUAN pa3BepHYTbIl\;l dHaJIn3 BapunaHTOB,
YCﬂOBMVI N nocneacTBMm BO3MOXHOIO BblKyrna KOMMaHNN y TEKYLLEIo
Bf1aAenbla, pacrnosioockKeEHHOIro B HEAPYXECTBEHHOM IroCylapCTBE.

[aHHbIN NPOEKT — XapaKTepHbIA NpUMep, Koraa Mbl KOHCYNbTUPYEM
yacTHOe NMuUo - Bnagenbua busHeca No cTpaTernyeckmm Bornpocam
AanbHenwen pabotel. MMHOpPUTapHbIE BRagesnblbl Fpynmnbl CTOAT nepes
CNOXHbIM BbI6OpOM: ecnn 6yayT NpUHATbI HEBEPHbIE pelleHuns, busHec
MOXeT 6bITb Mapann3oBaH.
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CTpyKTypMpOBaHUe JIMYHOIO y4yacTusa KJIMeHTa B KanuTtane
KPYNHON POCCMMUCKOM KOMMNMaHUM

KoMaH4a npakTuKn KOHCY/NbTUpOBana Bnajenbua KpyrnHOW poCCUNCKOM
KOMMNaHWM OTHOCUTESIbHO CAE0K NOo nepexoy obuwecrtsa noj KOHTPOSb
TeKyLWUX Bnagensues OT NpexHero cobCTBeEHHMKA, a TakxXe no
CTPYKTYPHbIM U perynsaTopHbiM acnektaM M3MeHeHUs COOTHOLLEeHUS
Aonen B obLiecTtse.

Hawwu topucTbl NOMOranun KAMeHTy B NIaHMPOBAHNMU U
CTPYKTYPUPOBaAHUM BapWUaHTOB AasibHENLLEero IMYHOro y4yactms B
Kanutane n poCCMMCKOM busHece, C y4eTOM HaMuYmMs MHOCTPAHHOIO
napTHepa cpean akuMOHEpPOB MHOCTPAaHHOW XONAMHIOBOM KOMMNAHUK U
HEMUCNOoNHEHHbIX PUHAHCOBbLIX 0683aTENbCTB NO MOKYMNKe POCCUMNCKOro
6busHeca y npexHero co6CTBeHHMKaA.

KpoMe Toro, Hawu crneumaanctbl NoAroToBUAM 3aKJOUEHUS ANS
WHOCTPAHHOIo ayamMTopa B LEeNsX noATBEPXAEHUS CYLLECTBYHOLLEro
nopsiaika UCronHeHns 0653aTeNbCTB Nepen HeApYyXXeCTBEHHbIMU
Hepe3naeHTamu.

KoMNJ/1eKCHbIA KOHCAJITUHI MO KOPNOPaTUBHbIM U
AQHTUCAHKLMOHHbIM acrneKkTam

KoMaHAa nNpakTUKM KOHCYNbTUpPOBana KJMeHTa — OAHOro 13
KPYMHENLWNX B MUPE NPOM3BOANTENEN aBTOKOMMOHEHTOB — MO
Pa3/INYHbIM KOPMOpaTMBHbLIM BOMPOCaM AEATENIbHOCTU KOMMaHUN.
OTAenbHbIN CNEeKTP BONPOCOB Kacancs aHTUCAHKLMOHHbLIX Mep 1
3aKOHOAaTeNbHbIX MHUUMATUB, KOTOPbIE MOIYT MMETb BNIUAHME Ha
6busHec komnaHum B Poccumn.

Pa3zpaboTka passiMuHbIX MoAeNnen pecCTpyKTypusauum rpynnbl
M [OPOXKHbIX KapT NO BHeApPeHUI0 Hanbonee onTUMasibHbIX

FOpUCTbI NpaKTUKK NMpoBenn BCECTOPOHHUN onepaunoHHbIN aHanu3
6usHeca rpynnbl KOMNAHWI, BKAKOYAOLWKMA OLEHKY NpaB COBCTBEHHOCTH
Ha aKTUBbl, CUCTEM YyrpaBfieHUs rpynnbl, @ TakKXXe HaNoroBbIX U
dunHaHcoBbIX acnekToB. OCHOBHOM LeNblo KamMeHTa 6bl10 obecneunTs
NpO3pavyHOCTb M MOHATHOCTbL BM3Heca ANs MHBECTOPOB, a Takxe
npuMeMsieMblt YpOBEHb HANIOrOBOM HArpy3Ku.

NMockonbKy 6MU3HEC KMeHTa NOCTPOEH Ha MHTEpPHET-NpoAa)xax, nepes
HalWMMN IOPUCTaMM CTOSNa NpMOpUTETHas 3aga4va no obecnevyeHuto
3awmTbl IT-akTMBOB KaK rnaBHOro MHTepeca cobcTBeHHUKOB 6M3Heca.
CyLLeCTBEHHbIM PUCKOM SIB/ISINIOCb OTCYTCTBME O(DOPMIIEHHbIX NpaB Ha
caunT, 6a3bl gaHHbIX, CO6CTBEHHblE pa3paboTkn, co3gasaeMble ¢ 2009 r.
n obcnyxunsaemole 6onee yeM 90 COTpYAHUKAMU KIMEHTA, B CBA3U C UYEM
HeNnb3s 6bI10 UCKIIYNTb MOTEHLMANBbHYO BO3MOXHOCTb YTPaThl
KOHTPONS Haj TakKMMK akTuBamu. KnoyeBbiMM 3a4a4aMn HalLewn
KOMaHAbl ABNSANNCE: OPMUPOBAHME YCTOMYNBOU M NPO3pavHOm
CTPYKTYpbl COBCTBEHHOCTU U aKTMBOB, CO34aHNe YeTKON U 3PEeKTUBHOM
CUCTEMbI MEHEXMEHTA U MPUHATUS PELLEHU, a TaKXe ornepauoHHOMN
CTPYKTYpbl 6M3Heca, pa3paboTka npo3payHon n 6e3onacHoOM HaoroBowu
mMmoaenun busHeca, a Takxe obecneyeHme rotoBHOCTM BUHeca K
Cepbe3HbIM PerynsTopHbIM U3MEHEHUSIM.

DTOT KOMMMIEKCHbIM NPOEKT noTpeboBan y4yactms opmuCcToB C
pasHoobpa3HENLLNM OMNbITOM U 3KCMNEPTU30M, KOTOPbIM YAanocCb
NPUMEHUTb MHOXECTBO NPAKTUK B Pa3/INYHbIX HaMpaBaeHUSX.




COI'IpOBO)K,D,eHllIe KJIMEHTOB Ha BCEX CTaAUAX OCyLLECTBJIEHUA e

MHBECTULUMNOHHbBIX MPOEKTOB pepeliaev group’

NMpaBoBasa noaaep)Ka B paMKaxX CO34aHUA MHAYCTPUAJIbHOIO Napka KOpPenCKo-poOCCUUCKOro SKOHOMUYECKOro
coTpyaHuuecTtBa B IpMMOpPCKOM Kpae

lOpuctbl [JanbHeBOCTOYHOro oduca «lenensdeB [pynn» coOnNpoBOXAanM KAMEHTa B CBSA3WM C CO34AHMEM WHAYCTPUANbHOrO Mnapka KOpencKo-
POCCMINCKOr0 3KOHOMMYECKOro coTpyaHmnyectsa B lNpumopckoM kpae (KWI). NMpoekToM npeayCMOTpeHO Co34aHue MHAYCTPpUanbHOro napka, KOTOpbI
byneT Cny>XmTb NHBECTULUMOHHOM NOLWAAKON AN KOPENCKMX KOMMNAHUN.

Mpn noapep)xkKe HaluxX HPUCTOB 3aBeplleHa noarotoBka MemopaHayMa No aHanusy 6usHec-cTpykTypbl KU, a TakXe pacCMOTpPEHbl BOMPOCHI,
CBSI3@aHHblIE C AOrOBOPOM MO pa3MELUEHMID OAHOr0 U3 KOpemckmx mHeectopoB B TOP, 0coO6eHHOCTAMM B3aMMOOTHOLIEHUN C MuUHUCTepcTBOM PO no
pa3suTtuio JanbHero Boctoka n Apktnkun, AO «Kopnopauusa passutmsa LanbHero Boctoka». Hawwu OpucTbl NpoBenn aHanmi 6musHec-cTpykTypbl KUI,
paccMoTpenu COOTBETCTBME HOPMaM pPOCCMUCKOro 3aKoHoAaTeNnbCTBa (3aKOHbl, perynvpylolme AesaTesibHOCTb 30H Onepexarluwero pas3BuTus,
WHOCTpPaHHblE WMHBECTUUWUKN, CTPOUTENBLCTBO U T.A4.) M 3aKOHHOCTb KWUI, npeanoxunun anbTepHaTuBHble 6u3Hec-cTpykTypbl KU Ha ocHoBe aHanusa
TeKylero 3akoHogaTenbctBa P®, ycTaHoBuMAM npouenypbl NOAYYEHUS POCCUNCKUX NULUEH3UN M paspeweHnn ana KWUM, BbiSBUAXM NpuMeHUMble
npaBoBble OrpaHUYeHUs, NpoBeaMN aHanU3 OXWAAEMbIX HOPUANYECKNX BOMPOCOB Ans Kaxaoro atana KWUIM u paspabotann KoHTpMepbl. B ToOM uncne
6blM paccMOTpeHbl Npoueaypbl nonydeHus craTtyca pesmgeHTa TOP, ctpouTenbctBa ob6bekToB pe3uaeHToM TOP, 3eMenbHble BOMPOCHI, BOMPOCHI,
CBA3aHHble C AOroBoOpaMu apeHAbl, 3aK/jiloyaeMbiMWU C apeHagaTopaMuy, BOMPOChl IMKBUAALUMMU KOMMAHUW, aHTUMOHOMOIbHbIE BOMPOCHI MpU CO34aHUMU
POCCUINCKON KOMMNAHUN, NPUMEHEHNE TaMOXEHHOW npoueaypbl cBO60AHON TaMoxeHHOM 30HbI (CT3) 1 ap.

YHUKaNbHOCTb W BbICOKAsi 3HAUYMMOCTb MpOeKTa AN ABYX FOCYAapCTB HEOAHOKPATHO OTMeyanacb HXHOKOPEMCKMMU U poccuiickumm CMU,
npeacTaBUTENAMU AUNNOMATUUYECKUX KPYroB, rOCyAapCTBEHHbIX U 6u3Hec cTpyKTyp HOXxHoM Kopeu n Poccum. KpoMme Toro, AaHHbIA NPOEKT SIBNSIETCS
OOHWM U3 MPUOPUTETHbLIX ABYCTOPOHHUX MPOEKTOB, KOTOPbIM BK/OYeH B MnaH «[eBSATU MOCTOB» POCCUMMCKO-KOPENCKOr0 TOProBO-3KOHOMWYECKOro
COTpyAHMYecTBa. [JaHHbI NPOEKT ABNAETCS YHUKaNbHbIM aAns JanbHero Boctoka n Poccum B LesnioM.




COI'IpOBO)K,D,eHllle KJIMEHTOB Ha BCEX CTaAUAX OCyLLECTBJIEHUA e
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lOpuanuyeckme conpoBoOXXAeHMNe NpoeKTa «YMHbIU ropoa>» B IpMMOpcKOM Kpae

tOpucTbl JanbHEBOCTOYHOIO 0pnca NpoBesn KOMMAEKCHYO puandeckyto paboTy B CBSI3M C peannsaumnen HOBOro yHMUKanbHOro npoekrta LH
Corporation «YMHbIN ropoa» B r. bonbwon KameHb B [pMOpPCKOM Kpae. Hawun opucTbl NoAFrOTOBUAM MEMOPAHAYM O MPUMEHUMOM
3aKOHOAaTeNbCTBEe, KOTOPbIN BKAKOYan B cebs cnepytoline acnekTbl:

* aHanu3 NPMMEHMMOro 3aKoHoaaTeNbCTBa deaepasibHbIX M MECTHbIX OpraHoOB BNacTy;

* QaHaNn3 COOTBETCTBYHOLIMX 3aKOHOB U CUCTEM ANA CTPOUTENbCTBA YMHOIMo ropoaa (BKa4Yas BONPOChl INLEH3NPOBAHMUSA);
aHanun3 6musHec-cTpykTypbl M4l 1 eé ponb;

* aHanu3 3aKOHOAATENIbCTBA/CUCTEM N NPAKTUYECKNUX NPUMEPOB B Cllydae MHOCTPAHHbIX NHBECTULINNA.

«YMHbIN ropog» (Smart City) — npoeKkT KOHLUeNTyanabHOro pa3BuUTUSa AN roOpoAcKoro okpyra bonbwon KaMeHb, NoAroTOB/IEHHbIN KPYMHOWM
FOXXHOKOPENCKOW rocygapcTteeHHon kopnopauunen LH Corporation, 3aHuMatowenca passutnem ropogos. Obwaa naowanb 3asB/eHHOW TeppuUTopumn
coctasnsieT 900 rektapos. poeKT noaaep>xnBaeTtcs FeHepanbHbIM KOHCYIbCTBOM Pecnybnukn Kopes Bo BnagmsocToke.

[aHHbI YHUKANbHbIA NPOEKT MMeeT Ype3Bbl4aHO BaXKHOEe 3HaYeHMe KakK Ha MeCTHOM, TakK M Ha MeXAyHapOoAHOM YpOBHe, BHeceT 60/blUoN BKNa4 B
pa3BuUTMUE MHGPPACTPYKTYPbl U NpUBAEYEHNE NHBECTMLMIA B [IPUMOPCKNIA Kpai, a TakXXe B pasBUTME U YKpPeneHne MexayHapoaHbIX OTHOLEHUN C
Pecnybnukon Kopes.

NMpaBoBOe conpoBOXXAEHMUE NpoeKTa B 06/1aCcTU BbICOKUX TEXHONIOMMMN

HOpucTbl «llenendeB N'pynn» conpoBoOXAajiv NPOEKT N0 MHBECTUPOBAHUIO B KOMMAHMIO, SBMSAKOLLYHOCS p33pa60TqMKOM nporpamMmmbl C aJ71IEMEHTAMU
MCKYCCTBEHHOIo MHTEJIJ1IEKTA, HaAlMpaB/J€EHHYO Ha paCrno3HaBaHUE N aHaAJIN3 MeaNLMHCKON MHq)OpMaLI,MM. B 3agaym Hawmnx cneunanmncTtos BXoamao
npoBegeHnE IOpVID,VI‘—IGCKOVI NMpOBEPKHU KOMI'IaHMVI-pa3pa6OTL-IMKa nporpamMmmbl, NOAroToBKa KOprnopatTnBHOro A4oroBsopa, obecneumnBatoLLero BHeceHue
BKJ/1aA0B U y4YaCTune B KOMMNaHUM MHBECTOPOB, @ TaKXXe BHECEHUE U3MEeHEHNN B yCTaB KOMMaHWUN.

Oco6yro 3HA4YMNUMOCTb NMPOEKTY NMpMNAAET TO, YTO OH HaMNpaBJIEH Ha pa3BUTUE BbICOKNX TeXHOsI0rMm B 061acTn MeanuUnMHCKOro 060py.U.OBaHl/IFI, yTo
ABNAETCA OAHNM N3 CaMbIX BOCTpe6OBaHHbIX HaﬂpaBﬂeHMVI busHeca B HaCTOSLWMMN MOMEHT.




[lpeancraBneHne MHTEPECOB K/IMEHTOB B KOPMOpPaTUBHbIX
KOHMJINKTaX

]-[g
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NMpaBoBaa nogaepIkkKa cAesiKM KJIMeHTa Ha ¢poHe OCTporo
KOprNopaTuBHOro KoOHpNUKTa

OpucTtbl «[enenses 'pynn» conpoBOXAanu cCAeNKy rno npogaxe
50% B XONAWMHIoBOM KOMMNaHuW, Brnagewwen 75% B KpynHenwem
npeanpuaTnmM No NPouU3BOACTBY MeTaslslyprmyeckon npoayKkumm B
[JanbHeBOCTOYHOM (pepepanbHOM okpyre. Caenka OCnoXHsacb
HanMumeMm KopnopaTuUBHOINro KOHMINKTA, @ TaKXe 3HaUYUTEesIbHbIM
06beMoM BpaxaebHbIX AENCTBUIW M LWAHTa)a CO CTOPOHbI ApPYrux
aKLMOHEPOB NPOU3BOACTBEHHOrO Npeanpuatusa. Kpome toro, bbiBluee
PYKOBOACTBO NpeanpuaTms 6bla10 3aMelwaHo B 60/1bLLIOM KONIMYeCTBE
MOLLUEHHNYECKNX CAENO0K, YTO CO34aBano CyLleCTBEHHbIE PUCKK A4
KOMMepYEeCKON AeATeNbHOCTM NpeanpusaTmsa U ero KpeamTHbIX
0643aTenbLCTB.

[JaHHasa caenka 6bina KpanHe BaXxHa Ansa cTabunbHOro CywecTtsoBaHUS
npeanpusaTns BBMAy NoCTynaeHUss MHBECTULMIA CO CTOPOHbI HOBOIO
aKumoHepa n obbeaAnHEHUO YCUInM No paspaboTke U pasBUTUIO
npou3BOACTBaA.

OcnapuBaHue peweHun cobpaHMn n caenok, 3aK/IFYEHHbIX
K Bbirofe Ma>xoputapus

FOpucTbl «llenenges 'pynn>» MoOoMoOran KJINMEHTY OCNOPUTb peLleHuns
cobpaHuin N caenkm xXo03MCTBEHHOro obulecTsa, 3aKNto4YeHHbIe K Bbiroae
Maxkoputapusa. KnneHT 6bis1 nMweH KOprnopaTUBHbIX NpaB KOHTPOSS 3a
KPYMNHbIMW CAE/IKaMU 3a CYEeT nepeoLeHKN nmyllecTea, B pesysibTaTe
KOTOpOW 06bEM MMYLLECTBA, KOTOPbIM MOXET pacnopsaanTbCs ANPEeKTop
6e3 onobpeHunsa, nosbicunca ¢ 50 maH go 500 mnH py6. Kpome TOro,
Ma>XoOpuUTapuin Noay4Yun Bbirogy OT CAENKW HE B AEHEXHOM 3KBUBANEHTE,
a NocpeacTBOM CTpPOSILLErocs 3a cyeT obuwecTtBa 34aHNUA — AOMOJSIHEHUS
JINYHOIO NpoeKTa Ma)oputapus.

B 3a4auum Hawmnx OPUCTOB BOLLJIM NMOArOTOBKA anennsiumoHHON,
KaccauMoOHHOM Xanob 1 Npoumnx npoueccyanbHbIX AOKYMEHTOB, @ TaKxXe
npeacTaBUTENbCTBO B Cyae.

B cyaebHon npakTuke yale obcyxaaeTcs ocrnapvBaHue caenok,
KOTOpble HaHecn ywepb obwecTBy, HO OYeHb peaKu Aena, Koraa
NPOEKT NPUHOCUT UCKKOYNTENBHYIO BbIrOAY SiNLWb OAHOMY MU
HEeCKO/IbKMM aKkuMoHepaM. B 3TOM aene 3aTparMBaeTCs BaXKHbIN
NPUHLMN KOPNOPaTUBHOIO NpaBa: BCE akKUMOHEpPbl AO/XKHbI MOAyYaTb
BbIFOAY B paBHOM cTeneHun, coobpasHo CBOeMYy BKNaay B YCTaBHbIN
kanutan. Koraa aToT NnpuHUMN HapyLlwaeTcs, Hanp1MMep, 3a cyeT
pakTmnyeckoro pacnpeaeneHums npnbbiam B AEHEXHOM UAN MHOM BUAE B
NoNb3y OAHOM0 akuMoHepa, Takue AeNCTBUSA A0MXKHbI 6bITb MPU3HAHbI
HEe3aKOHHbIMW.




[lpeancraBneHne MHTEPECOB K/IMEHTOB
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YcnewHoe ocnapuBaHue cAeioK, NPUYNHUBLLUNX
Bpen obuwecrBy

KomaHaa «[llenenges [pynn» noMorna UCTUy OCMOpUTb pa CAENOK,
COBEpPLUEHHbIX foYepHen KoMnaHmen ¢ adpduampoBaHHbIMKU SINLLAMMN.
[aHHble caenky NpUYNHUAM KOMNaHUM 3HaunTeNnbHbIM yuwepb. B 3agaun
HaWMX IOPUCTOB BXOAMA NOANOTOBKA MUCbMEHHbIX MpoLueccyanbHbIX
AOOKYMEHTOB U npeacTas/ieHne MHTEPECOB K/IMeHTa B cyae
anennsauMOHHON MHCTaHLUUMN.

[JaHHOe Aeno BaXHO C TOYKM 3peHns hopMmnposaHms cysebHom
NPaKTUKK No cnopaM O NpU3HaAHUWN HeLeNCTBUTEeIbHbIMU CAEMOK,
NPUYMHAKOLWMX Bpes obuwecTBy, B YC/IOBMAX KOPNOPATUBHOIO
KOH(NMNKTa N KpanHen OrpaHMYEeHHOCTM 3a8BUTeNs B AOCTyne K
nHdopMmaumm 06 ocnapmeBaeMblx caesikax.

3auumTa MHTEepecoB rpynrnbl MHBECTOPOB B KOPNOpaTUBHOM
KOH(IUKTE

KoMaHAa npakTuku npeacraBnsifia MHTEPECh! rpynrbl NUHBECTOPOB,
BNIAZIEOLWLMX KOMMIEKCOM MO NpUEMKE, XPaHEHMUIO M Bblaaye
HedTenpoayKTOB, B KOPNOPAaTMBHOM KOHMDNMKTE. B pe3ynbTaTte oaMH
M3 yYaCTHUKOB noTpeboBan B cyaebHOM Mopsiike UCKTOUYNUTb U3
obliecTBa APYrnx y4acTHMUKOB.

Halum 1opUCTbl KOHCY/IbTUPOBANM 0A4HY U3 CTOPOH KOHMIMKTA MO BCEM
BOMPOCAaM MX BO3MOXHbIX AENCTBUIA, @ TaKXXe NpeacTaBnsaIv UHTEPECHI
3TOW rpynnbl MHBECTOPOB B Cy/le, B CBSA3U C NoAayvyen Apyroin CTOPOHOM
ncka 06 UCKOYEHUN N3 COCTaBa YYaCTHUKOB.

KoHMNnKTbl B paMkax 6M3HeC-OTHOLWEHNIN B KPU3UCHbIE MOMEHTI
cny4atoTcs BCe vaule. bnarogaps ycunnam Hawen KoMaHabl,
pelleHnemM cyaa nepBom MHCTAHUWMM HaweMy OMMOHEHTY 6b11o
NOSIHOCTbIO OTKa3aHo B UCKe.




[lpeancraBneHne MHTEPECOB K/IMEHTOB B KOPMOpPaTUBHbIX
KOHMJINKTaX
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NMpeacraBneHue MHTepecos rpynnbl y4actHukos 000
B paMKax KOpnopaTMBHOIo crnopa

KomaHAaa nNpakTuku npeacrtaBnsna MHTEPEChl KIIMeHTa B KOPNOPaTUBHOM KOH(IMKTE, B pe3ysibTaTe KOTOPOro
OAMH U3 YY4aCTHUKOB NoTpeboBan BbiNNaTUTb MY AENCTBUTENIbHYIO CTOMMOCTb bM3Heca.

K coxaneHuto, B CaMOM Hayasie COBMeCTHOro 6musHeca KAMEHT He npeanycMoTpesi MeXaHuU3Mbl, KOTOpble
no3Boanan 6bl eMy paccTtaTbCs C OA4HUM U3 NAPTHEPOB Ha 3apaHee OroBOpeHHbIX ycnoBuax. CNoOXHOCTb
3aKJ/o4anacb B TOM, YTO BbIXOASAWMN YHACTHUK C LEeNblo AaBNEeHUs Ha KAMEHTa MHMUMMPOBan cyaebHble
pa3bupaTtenbcrBa (ocnapmeaHue peweHnin OCY n yctaBa obwecTsa), UTO MOr10 NOBMEYb MOJSIHYKD OCTAHOBKY
AesATEeNbHOCTM KOMMAaHUM N NOTEHUMANbHO NMPUBECTU K BbIXOAY €Llie 04HOro U3 y4acTHMKOB obuiecTsa.

B KOHEYHOM cyeTe 3TO rpo3nao KoMrnaHmm 6aHKpPOTCTBOM.

Haww topucTbl pa3paboTtanu Hanbosee 6e3onacHyo MoAenb pa3peLleHuns
KOHMNMKTA, cyMenun Ao6bUTbCS OT3blBa MCKOBOMO 3asiB/IEHUS, COrlacoBaniv NopsiaoK
BbIX04a Yy4YaCTHMKA Ha MaKCUMasibHO BbIFOAHbIX B C/IOXMUBLUENACS CUTYyaUuMn
YCNOBUAX M CONPOBOAUNM NPOLEAYPY BbiKyna A0SIM MUHOPUTAPHOIO y4YacTHUKA.




ConpoBOXAEeHWE MPOEKTOB MO penoKauumn

n pegoMmunnsaummn busHeca
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yCKOpEHHaﬂ peaomMmmunnauna AByX KUNPCKUX KOMMaHWUM

OpucTtbl «lenensgeB Npynn» OCyLWECTBUIM MOJIHOE opuanyeckoe
COMNpPOBOXAEHNE PeaOMUNLUNALUNMN KUNPCKUX KOMMNaHun B PO.
Ocob6eHHOCTbI0 NpoeKTa sABAASIOCh TO, YTO B Npouecce peanmsaumu
NpoeKTa BO3HMK/IA HEOOXOAMMOCTb YCKOPUTbL NMpoLecc nepeesaa,
B CBSI3M C YeM 6bI/1I0 MPUHATO peLlleHne permcTpupoBaTb KOMMNaHUm
B PO, He foXunaascb NONyYeHUS Cornacus permcTpupyrowero
opraHa Ha Kunpe.

v

PeaoMmunMnaumsa KMNPCKOM KOMMNaHUM

KoMaHAa KOpnopaTUBHOW MPaKTUKK OCYLLEeCTBUIA lopuanyeckoe
COMpPOBOXAEHME PeaOMULNASLMN KNMTPCKOW KOMMaHum B P®. Mpoueaypa
peaoMuumnaunm 6olna coseplieHa B NOSIHOM COOTBETCTBUU KaK C
POCCUNCKUM, TaK U C KUMPCKUM 3aKOoHOA4ATeNbCTBOM. Hawm opuUcTbl
BbICTPOUIN MAPTHEPCKMNE OTHOLWEHUSA C KUMPCKUMU KOHCY/IbTaHTaMy,
KOTOpble CONpPOBOXAaNnN npouecc pegoMuunnaumm Ha Kunpe. B pamkax
npoekTa Halu cneuuanmncTbl NONYYUIN cornacnme KMnpcKoro
perucrtpaTtopa Ha pegoMUUUIALNIO KOMNaHuK B PO, 4TO HexapaKTepHO
Anga nopasnswowero 60bWMHCTBA TaKMX MPOEKTOB.




PaboTa ¢ KOMMEpPUYECKMMU AOrOBOpPaMmn, OLIEHKA PUCKOB,
MHblE BOMPOCHI TEKYLLEN AEATENbHOCTU

]-[g

pepeliaev group’

KOHCVJ'IbTVIpOBaHVIe KJINEHTOB B CBA3M C BKJIlDOYEHNEM B
CAHKLMOHHbIE CMMTNCKM

KoMaHaa npakTUKM KOHCY/NbTUpPOBasia coBnajesnbLeB KPynHOro
4aCTHOro onepartopa CHYTHMKOBOVI CBA3U MO BOMPOCaM KOprnopaTtnBHOIro
ynpasnieHusa B Poccmun, puckam m nocneactBmMaM BKIIIOYEHUA B
CAaHKLUMOHHbIE CMTUCKKN OAHOINo M3 MHOCTPAHHbIX rocyaapcTs. Hawwu
FOPUCTbI MOMOTIIN KITMEHTAM Bblpa60TaTb onTMMasbHYO NO3NLUNIKO MO
ynpaB/eHNIO npunHaanexawmmm mMm aKtnBamMn.

KoMnaHusa, KOTOpOW BNaAelT KJMEHTbl, akTUBHO paboTaeT Kak C
KPYNHbIMW POCCUNCKUMMN KOMMNAHUSAMK, TaK U 3aKyrnaeT TEXHOorn4yeckoe
0bopyZl0BaHUE U YCIIYTN Ha MeXAYHAapOAHOM pbIHKE.

Hawu opuUCTbl NOMOMNN KIMEHTaM BblpaGOTaTb onTMalnbHblE NOAXOAbI
B paMKaX CNOXMBLUENCS CcnTyaummn m HaMeTuTb BapmaHTbl MMHUMU3aALU NN
noTeHUMalbHbIX PUCKOB.

B nocnegHee BpeMs y KOpNOpaTUBHOM NPAKTUKM MHOIMO CXOXUX 3a4au,
B paMKax KOTOpPbIX HalWM cneumnanncTbl KOHCYNbTUPYIOT BNnagenbLes
613HeCcoB NO WMPOKOMY CMEKTPY BOMNPOCOB, TaK UM MHAYe CBSA3aHHbIX
C 0CObEeHHOCTAMU MexayHapoaHOW 06CTaHOBKM.

KoHcynbTUpOBaHUe Beayllero aBTornponssoauTens no
BOMNpocCaM rnpeKkpaueHus COTpyAHNUYECTBa C POCCUMNCKUM
KOHTpareHToM

KoMaHaa KopnopaTUBHOW NPaKTUKKM peann3yeT KOMMAEKCHbIM NPOeKT B
MHTepecax 04HOro M3 KPyNHENLWMX MexayHapoaHbIX
aBTOMpou3BoAUTENEN, 3aHUMAIOLLLErO TONOBOE MECTO Nno obbeMam
npoaax B Poccun. B paMKax npoekTa KAMEHT NJaHUpyeT NnpekpaTuTb
obwmnpHoe COTpYyAHNYECTBO C POCCUMCKOM rpynnon KoMnaHum no cbopke
aBToMobunen B Poccumn.

TeKkyLwunn 3Tan NnpoeKTa CBSAI3aH C OLEHKOW AOFOBOPHbIX MOOXEHUI Ha
npeaMeT Haanuyns B HUX BO3MOXHOCTU AOCPOYHOIrO NpeKkpalleHns
AOroBOpoOB. Hawmn OPUCTbI BbINONHUAN ayaAUT BCEX AOrOBOPOB MO
Bonpocam cbopku aBTomobunen Ha npegmeT nx ctatyca n oueHunun
BO3MOXHble CLeHapuu BbiIXxo4a M3 NpoekTa, BKYas rpa>aaHcKo-
rMpaBoOBble, HANOroBble N TAMOXEHHbIE aCNeKTbl N PUCKN.

CBoeBpeMeHHbIe KOHCY/IbTauMM HaWmMX OPUCTOB NOMOratoT KIINEHTY
NMPUHNMMAaTb MaKCUMaJibHO 3q3q)eKTVIBHbIe M B3BELUEHHbIE pPELWUEHNA HA
KaXaoM 3T1ane AeATe/IibHOCTN KOMIMaHUN.




PaboTa ¢ KOMMEpPUYECKMMU AOrOBOpPaMmn, OLIEHKA PUCKOB,
MHblE BOMPOCHI TEKYLLEN AEATENbHOCTU
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NMpaBoOBOM aHAJNIN3 NPUJIOXKEHUA K AOrOBOPY NOCTAaBKU Ha
npeaMeT CaHKLMOHHbIX U aHTUMOHOMOJIbHbIX PUCKOB

FOpUCTbl NpaKTUKKM OKa3anu rnpaBoBY NOAAEPKKY POCCUNCKOMY
noapasaeneHnio 04HON U3 KpYNMHENLLNX MUPOBbLIX KOMMNaHu B cepe
CTOMaTO/I0MMM B aHanm3e NJaHUpyemMoro K MCNosIb30BaHUIO C
KOHTpareHTamMu CTaHAapTHOIO MPUIOXKEHUS K AOroBOpYy NocTaBku. Hawwwm
cneumanunucTbl OLEeHUIN AOKYMEHTbI Ha NpeaMeT HaMums BO3MOXHbIX
HapyLweHnn 3aKoHoaaTeNbCTBa (Kak pOCCUMCKOro, Tak M CaHKLMOHHbIX
OrpaHUYEHUM MHOCTPAHHbIX MOCYAAPCTB) M BO3MOXHbIX PUCKOB
NpuUBJIEYEHMS K OTBETCTBEHHOCTM AO/MKHOCTHbLIX JINL, K/TMEHTA.

Ob6beMbl HaWwero aHanm3a TakxXe BK/K4Yasn BONpoCkl O TOM, BMpase in
NOCTaBLUWK yCTaHaBIMBaTb Kakne-nnbo orpaHnyeHus Ana ganbHenwen
peanusaunm npoaykumm, npnobpeTeHHOM NO 3KCMOPTHLIM SINLEH3NSAM
CLWA, ectb N1 cyaebHasa npakTMka O NpU3HaHMM HE3AKOHHbLIMWN TakuX
OrpaHMYEeHUn, KakoBbl PUCKWU MpUBAEYEHUS NMOCTaBLMKOB (POCCUNCKUX
KOMMaHWM, UCMNONTHAWMX TpeboBaHUS 3KCNOPTHbIX JIMLEH3NI) U UX
AO/DKHOCTHbIX SINL K OTBETCTBEHHOCTM 3a BKJIHOYEHME B LOrOBOPbI
NOCTaBKW COOTBETCTBYIOLWMX MONOXKEHNIN. Hawu cneymanmnctel OLEHUNN
PUCKM TOSIKOBAHUSA TakuX YCNOBUN B KayecTBe crief0BaHUs
AHTUPOCCUNCKUM CaHKLUMAM, @ TakK)Ke aHTUMMOHOMOJIbHbIE PUCKMU.

CTrpykTtypupoBaHue n ocbopMJiIeHNe caesikm no nepepave
JIN3UHroBoro noprdenss KOMNaHMM HOBOMY JIM3MHIoaaTesnto
B Poccuu cBf3M C npekpaweHmeMm AeaTesIbHOCTHU
rno6anbHoro CI

KoMaHAa KoprnopaTUBHOM NMPaKTUKK NpoBena KOMMIEKCHYIO
IOPUANYECKYIO MPOBEPKY KOMMAaHWUIN, BXOASALWMX B COBMECTHOE
npeanpusaTUe ABYX KPYMHbIX MeXAyHapoAHbIX KOMNaHui B Poccuu. CII
CO34aBanoch AN 0Ka3aHUs (PUHAHCOBbLIX YCNYr, B TOM YMC/lie CBA3aHHbIX
C NIN3MHIOM. Halun pUCTbl KOHCYIbTUPOBANN KJIMEHTA NO POCCUINCKOMY
npaBy B OTHOLIEHUWN CTPYKTYPUPOBAHUS CAENKU MO Nepeaave
NTM3UHIOBOro NopTdens n 3a0/XEHHOCTU, BblipabaTbiBann Hanbonee
NPUEMNEMYIO CTPYKTYPY CAENKN C TOUKU 3PEHUS POCCUNCKUNX
perynaTopHbIX HOpM, TpeboBaHMN 1 NpaBus, NPUMEHUMbIX NPU Nepenayve
npeaMeTa NM3NHra, KOTopbli HAXOAMTCS B MOCTOSIHHOM 3KCMNlyaTauumm
(KPYNHOTOHHAXHbIE NpULENbI U TPAHCNOPTHbIE CPEACTBA).

-




PaboTa ¢ KOMMEpPUYECKMMU AOrOBOpPaMmn, OLIEHKA PUCKOB, 1

MHblE BONMPOCHI T€KYLLI,€VI AEATENIbHOCTU pepeliaev group’

Pa3spabotka apchekTuBHOM Mmogenm aucTtpmbyumn
OANA KPYNHOU MeXXAYHapoAHOWU KOMIMaHUM

tOpUCTbl KOPNOPATUBHOWM NPAKTUKM COMPOBOXAaN KJIMEHTa B NpoLlecce
pa3paboTKM 1 BOMJIOWEHUS MOAENN ANCTPUBYLMN OOAHOIO N3 OCHOBHbIX U CaMbIX
XOA0BbIX TOBAPOB HALLEro KJIMEHTA — 3a)XUrasaok. B pesynbtate KJMEHT yCTaHOBUN
OTHOLUEHUS C OAHOM N3 KPYMHENLINX TOProBbiX rpynn Poccuu B KauyecTBe
OCHOBHOIO KaHaja peannsauum CBoen NpoayKLUuu.

LleHTpanbHOM 3agaven npoekTa 6bl1a NoAroToBka AUCTPUOLIOTOPCKOro
cornatwleHus.

3afada OC/oXHANacbh pSaoM (pakToOpoOB, B YMC/e KOTOPbIX, Hanpumep,
reorpaduyeckas yaaneHHoCTb U IOrMcTnyeckasi CNoXHOCTb NMOCTAaBOK B HEKOTOpble
panoHbl Poccmun, KoTopas BAMSET Ha CTOMMOCTb NPOAYKTa, a TakXke HeobXoANMOCTb
«NpuBA3aTbh» K cebe gnuctpmbototopa cyrybo aKOHOMUYECKUMN MHCTPYMEHTaMMU
MOTUBaALUUN U n3bexxaTb PUCKOB HapyLLUEHUS aHTUMOHOMO/IbHOIO 3aKoHOAATeNbCTBa.

BriepBble 3a BClO UcTtoputo paboTbl Ha POCCUNCKOM pblHKE, HalW KJWEHT nepewen
K MHOW cucTeMe anctpubyumm ceoen npoaykumm — € yyactmeMm eamHoro
ANCTpMbbIOTOpa, OTBETCTBEHHOIO 3@ NPOABUMXEHME TOBapa Ha BCEX HanpaB/ieHUsaX
POCCUMNCKOro pblHKa: B cpepe ONTOBOW TOProBAM U B PO3HULIE.
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Sergoy Spasennov

s.spasennov@pgplaw.ru

MpakTndecknii onbiT Cepres B topuanyeckont cepe coctaBnsieT 6onee
25 net. OH npeaocTaBnseT NoAAEPXKKY KIMEHTAM U KYpUPYET K/toYeBbIe
NpoeKTbl B 06/1aCTU C/IUSIHUIA U NOTIOWEHWNI, PECTPYKTYpU3aumm

N peopraHusauum 6usHeca, caenkun ¢ 3eMneit U HeaABMXUMOCTBIO;
KPYMHbIE NMPOMbILSIEHHbIE U MHDPACTPYKTYPHbIE NMPOEKTHI.

O6nagas 60NblWKMM NPaKTUYECKNUM OMbITOM B3aUMOAENCTBUSA C OpraHaMum
rocyaapcrBeHHon eBnactu, Cepren npeacraBasieT MHTEpPEChl KIIMEHTOB Npu
npoBeAEHNN CTPaTErMYECKN BaXHbIX A1 HUX NEPEroBOPOB / peleHnmn
npMopuTeTHbLIX BM3Hec-3aaa4, Tpebyrwmx cornacoBaHna UM yyactums

CO CTOPOHbI COOTBETCTBYHOLWMNX BEAOMCTB.

OT3bIBbl

«Cepren CnaceHHOB LULMPOKO U3BECTEH Ha IOPUANYECKOM pbIHKE
CaHkT-lMNeTepbypra. PykoBognTt paboTon KOpnopaTMBHOM rpynnbl U BeaeT
NpoeKTbl N0 CTPYKTYPUPOBAHUIO U NpoBeaeHntio M&A caenok»
(Chambers Europe).

Y NMnbsa BonotHoB

Lol MapTHep
RGRU

PERTUHT
0PUCTOB

MPABO

! i.bolotnov@pgplaw.ru KommepcaHTs

Nnbsa cneunanusnpyeTcs Ha BONpocax KOpnopaTtuBHOMO U AOMOBOPHOIO
npaea. bonee 25 neT OH KOHCYNbTUPYET POCCUNCKUX N MEXAYHapPOAHbIX
KJIMEHTOB MO BOMPOCaM, CBSA3aHHbIM C MHBECTULMSAMN B POCCUNCKUN
6busHec, BeaeHMeEM aeaTesibHOCTM B Poccumn, B 4aCTHOCTU, NO cAesKam
CVUSHUSA U MOrNOLWeHns, acnekTam KOMMepyecKoro u A0roBopHoOro
npasa, pa3/IMYHbIM MeXAYHAapOoAHbIM MpOeKTaM, a TakXe rno Bonpocam
AHTMMOHOMOJIBHOIo perynposaHus (CBA3aHHbIM C npuobpeTeHnem
aKTUBOB, pecTpyKTypu3saumen 61usHeca, a TakxKe KOMMIEKCHbIM
CTPYKTYpPUPOBAHUEM AOMOBOPHbLIX OTHOLWEHWUI Ha Tepputopum Poccun).

OT3biBbl

KpynHas KoprnopaTuBHasa NpakTMKa, B HacToslee BpeMS yKpennsoLias
CBOIO penyTauuto B obnactmn caenok M&A
(Chambers Europe).
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NIKOLAY SOLOBOVNIKOV

Best Lawyers

RGRU NPABO
i 300

KommepcaHTb

Hukonaun ConloA0OBHUKOB

MapTHep

A . N.solodovnikov@pgplaw.ru

Hukonan cneumanusmpyeTcsa npenMmyLecTBeHHO B obnactum
KopnopaTtuBHOro rnpasa u 6osiee 20 NeT KOHCYNbTUPYET MHOCTPAHHbIX

N POCCMUCKUX KIMEHTOB Mo BONPOCaM KOPNopaTUBHOIO npasa U cAenok
CIIMAAHUSA U NOrNOLWeHNsl, KOPNopaTUBHbIX peopraHu3aumni

M npeobpasoBaHNi, KOHPANKTOB MeXAy akKuMOHepamMu, KOpnopaTUBHOIO
ynpasfieHns, a Takxe no BONpocaM CTPYKTYpPUpPOBaHMS BCEX BUAOB
OPUANYECKNX NTNL, U XONIAUHIOBbIX CTPYKTYP Ha Tepputopumn Poccuu.

Hukonai Take KOHLUEHTPUPYETCS Ha pa3BUTUKN LMGPOBOro HamnpasB/eHus.

B 4acTHOCTM, OH KypupyeT paboTy MeXOTpac/eBoi rpynmnbl Mo NpaBoBOMY
COMpPOBOXAEHWNIO LN(POBOI SKOHOMUKMN, pa3BUTUE MNPOEKTOB B 061acCTu
Legal tech, a Takxxe KOOpANHUPYET BOMNPOChl BHYTPEHHEN aBTOMaTM3aLnm
KOMMaHuW.

OT3bIBbl

FOpUCTbl KOpNOpPaTUBHOM NPaKTUKN «Aal0T NparMaTtuyHble pekoMeHaaumm,
OCHOBaHHble Ha 3HaHUM MecTHoMn crneundunkmn» (Chambers Europe).

AHaTonmm MawkoB NPABO

300

PykoBoauTenb rpymnnbl
KOpMopaTMBHOIO npasa

/M. a.mashkov@pgplaw.ru

AHaTONUNN cneunanmn3npyeTca B obnactu KOpnopaTtmuBHOIO "
rpaaaHCKOro rnpasa Ha NpoTsXeHuu 14 ner.

AHaTOINIA KOHCYNbTUPYET KJIMEHTOB Mo 06LWMM BONpocam
KOpNopaTMBHOIO NpaBa, Cpeau KOTOpbIX: CO3AaHMe, peopraHmsaums u
NNKBUAALUNSA IOPUANYECKUX NNLL PA3/IMYHbIX OpraHM3aLMOHHO-NPaBOBbIX
¢opM, cozpaHme n conpoBoxaeHNEe AEATENbHOCTU COBMECTHbIX
npeanpusTUin, NpeaCcTaBUTENbCTB MHOCTPAHHbIX KOMMNAHUIM Ha
Tepputopuun PO, KOHCYNbTUPOBaAHWE MO BOMNPOCaM KOpPnopaTUBHOIO
yrnpaBfeHUs 1 Mo APYrMM KOPMopaTUBHbIM acrekTaM.

OT3bIBbl

Xopolwas KoMaHAa KOPNopaTUBHbIX FOPUCTOB, KOHCY/IbTUPYOLLNX
rnaBHbIM 06pa3om nNo 06WKMM KOMMEpPYECKMM M HANIOroBbIM BOMpPOCaMm
(Chambers Europe).
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Beayuwas poccumnckas topnanyeckas KOMnaHus,

npeaocTaBsatoLLas NofHbIN CeKTP NPaBOBbIX YCAYT.
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Chinese Desk

» ConpoBoXxaeHne KUTanCKnx MHBEeCTOpOB
B Poccmn n poccMncknx MHBECTOpoOB
B KuTae.

* Hannune ctpaternyeckmx napTHepoB
Ha KUTANCKOM pblIHKeE.

« KoMnnekcHasa opuanyeckasa nogaepxka. anKT-lerepSypr

Korean Desk

» OKasaHue pUANYECKNX YCITYyT KOPENCKNM
KOoMMNaHusM B POCCun N poCCUNUCKUM
MHBecTopam B Kopee.

Middle East Desk

» OKasaHue pnaANYeCcKnX ycnyr rno
Ha/IoOroOBOMY CTPYKTYPUPOBAHUIO
M HaNoroBoMy KoHCynbTupoBaHuio B OAD
n cTpaHax lMepcmackoro 3anuvea.
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pepeliaev group®

MockBa
E: info@pgplaw.ru
T: +7 (495) 767-00-07

KpacHosapck
E: krs@pgplaw.ru
T: +7 (391) 277-73-00

Kutan
E: cn@pgplaw.ru
T: +7 (495) 767-00-07

www.pgplaw.ru

CaHkTt-leTepbypr
E: spb@pgplaw.ru
T: +7 (812) 640-60-10

BnaanBocTok
E: vid@pgplaw.ru
T: +7 (4232) 65-93-55

Kopes
E: kor@pgplaw.ru
T: +7 (495) 767-00-07

TaTtapctaH, HM>XxHeKkaMck
E: rt@pgplaw.ru
T: +7 (495) 767-00-07

OA3, Aly6an
E: mena@pgplaw.ru

T: +7 (495) 767-00-07




